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Welcome

● This presentation is being recorded.
● The recording will be shared via email after the 

webinar.
● If you have a question, please post it in the 

chat.
● At the end of the webinar, complete the 

attendance survey to receive your .10 ICC 
CEU. The certificates will be sent via email to 
you and ICC next week.

● Please reach out after the webinar for 
additional questions.
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We work with 
over 180 cities, 
counties, and 
states 
throughout the 
U.S.
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Partners

FDEM
Florida

DWR
California

MEMA
Mississippi

BOI
Maine

Hampton
New Hampshire

Maui County
Hawaii

Palm Beach County
Florida

Hoboken
New Jersey

Raleigh
North Carolina

Harris County
Texas

Cedar Rapids
Iowa

Las Cruces
New Mexico

Old Orchard Beach
Maine

Lincoln
Nebraska

Orting
Washington

Peterborough
New Hampshire



Our solution

Forerunner empowers gov. 
agencies to do more.
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Product overview

Eliminate 
guesswork with 
a complete 
permit record 
per property.



Eliminate 
bottlenecks 
with a 
structured, 
transparent 
application 
process.
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Product overview



Introduction
Jenny Raitt

Contents

Q&A

1
2
3



Jenny Raitt
Executive Director
Northern Middlesex Council of Governments

Accelerating Housing Supply



Accelerating Housing Supply 
Practical Strategies 
for Every Community

Jennifer  Raitt,  Executive Director
Northern Middlesex Council  of  Governments

Lowell,  Massachusetts
jraitt@nmcog.org © Jennifer Raitt 2025

mailto:jraitt@nmcog.org


Why now?
• Unprecedented attention on 

housing
• National underproduction and 

rising  costs
• Workforce and economic impacts
• Public health consequences

Up for Growth, 2025© Jennifer Raitt 2025



Contributors to
Housing Underproduction

Bricks (Materials): Volatile 
prices, fragile supply chains, 

and outdated codes that 
increase costs and slow 

adoption of modern building 
methods.

Bucks (Capital): Limited 
credit, high financing costs, 

and weak incentives—
especially in distressed 

markets—stall otherwise 
viable projects.

Land (Sites & Entitlements): 
Restrictive zoning, 

infrastructure gaps, 
environmental reviews, and 
local opposition limit where 

homes can be built.

Labor (Workforce): Skilled-
trade shortages, weak training 

pipelines, and low 
productivity slow 

construction and drive up 
costs.

Political: NIMBY resistance, 
misinformation, and 

misaligned incentives make 
elected leaders reluctant to 

approve new housing.

Process (Administration): 
Duplicative reviews, long 

permitting timelines, 
fragmented authority, and 

litigation delay or derail 
projects.© Jennifer Raitt 2025 Adapted from Up for Growth, 2025



How’d we get here?
• Regulatory, code, and permitting frameworks

• Markets, finance, incentives, workforce

• Land use and zoning schemes

• Political will, public trust

Up for Growth, 2025

© Jennifer Raitt 2025



Understanding Your Community’s 
and Region’s Story
• Local and regional data sharing builds transparency and understanding.

• Changing demographics and shifting housing needs

• Health indicators and equity, including housing access and barriers to housing

• Cost burden and displacement narratives

© Jennifer Raitt 2025



Defining Housing Needs and Demand

• Data establishes clear, measurable goals aligned with local needs.

• Unit production targets (e.g., “Build 500 affordable units over five years”).

• Zoning reform strategies (e.g., “Reduce minimum lot sizes to encourage development”).

• Funding and incentive programs (e.g., “Provide incentives for builders”). 

© Jennifer Raitt 2025



Collaboration and Partnership explains the Housing Supply 
Accelerator partnership framework and how to launch a local HSA. 
The Playbook provides Menus of Options with Tips and Case 
Studies. 

Housing Supply Accelerator Playbook and Model

© Jennifer Raitt 2025
From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-playbook/



© Jennifer Raitt 2025 From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-playbook/



Key Questions Every Municipality 
Should Ask
• Who decides on development projects and how long does it take to 

build new housing?

• What do developer’s need to build new housing?

• What is blocking or preventing projects from moving forward?

• How do we improve efficiency?

555 Merrimack Street Supportive Housing Construction in December 2022
Source: Coalition for a Better Acre

© Jennifer Raitt 2025



© Jennifer Raitt 2025
From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-playbook/



Strategies: Streamlining Planning
• Align zoning with comprehensive plan goals

• Conduct and implement neighborhood-level site planning

• Adjust lot sizes and typology rules

© Jennifer Raitt 2025



Comprehensive Needs 
Assessment

• Including projections, analysis, 
resources, and constraints and 
limitations

Housing Goals
• Include a quantitative goal of 

number of subsidized units

Implementation Strategies
• Include desired characteristics, 

specific locations, potential 
zoning changes, and regional 
collaborations

What’s in a Housing Plan?

© Jennifer Raitt 2025



Strategies: Modernizing Permitting
• Audit current processes

• Reduce duplicative steps

• Provide transparent applicant materials (to the public)

• Utilize checklists and master pathways

© Jennifer Raitt 2025



© Jennifer Raitt 2025
From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-playbook/



Strategies: Partnerships and Financing
• Inventory funding / revenue streams

• Engage banks and other lending institutions, including CDFIs

• Evaluate potential of public land for development/ redevelopment

• Support priority housing types for development 

© Jennifer Raitt 2025



© Jennifer Raitt 2025
From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-playbook/



Addressing Barriers and 
Managing Conflict
• Separate fear from fact

• Provide visual explanations

• Validate concerns, keep momentum going

• Build coalitions and elevate housing champions

© Jennifer Raitt 2025



Implementation: 
From Insight to Action
• Assess needs
• Develop quantitative targets
• Prioritize strategies
• Evaluate progress through key metrics

© Jennifer Raitt 2025



Lowell Homes and 

Housing

Community Preferences

© Jennifer Raitt 2025



Key Housing Strategies

© Jennifer Raitt 2025



Guidance for Elected Officials
• Advance a data-driven planning process
• Set clear housing goals
• Champion zoning reforms
• Fund local housing initiatives

© Jennifer Raitt 2025



Guidance for Planners
• Lead with data and visuals
• Proactively map sites
• Strengthen partnerships
• Prepare zoning changes

© Jennifer Raitt 2025



Guidance for Regional Agencies
• Provide data and modeling/ dashboards
• Coordinate cross-community collaboration
• Support funding applications
• Advance shared communications

© Jennifer Raitt 2025



See pages 
14 – 19 for 
more info

Housing policy is 
deeply 
connected to 
public health and 
economic 
stability

Data can be a 
trust-building 
tool

Conflict in 
housing policy is 
inevitable, but  
can be managed 
constructively

Summary

© Jennifer Raitt 2025



THANK YOU
Want to learn more? 
J e n n i fe r  R a i t t ,  E xe c u t i ve  D i re c to r

N o r t h e r n  M i d d l e s ex  C o u n c i l  o f  G ove r n m e nts
j ra i t t @ n m c o g .org  

© Jennifer Raitt 2025

mailto:jraitt@nmcog.org
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Upcoming Webinars
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Thank you! Jenny Raitt
jraitt@nmcog.org

Susanna Pho
susanna@withforerunner.com
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