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H Welcome

Housekeeping

This presentation is being recorded.
The recording will be shared via email after
the webinar.

e If you have a question, please postitin the
Q&A.

e Toward the end of the webinar, complete the
attendance survey to receive your 1 ASFPM
CEC and .10 ICC CEU. The certificates will be
sent via email to you next week, and your
attendance will be shared with ASFPM and
ICC.

e Please reach out after the webinar for
additional questions.
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Introduction

Emergency
management
matters more

than ever.




Partners

We work with

over 200 cities,

counties, and
states across
the U.S.
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Product overview

Forerunner
creates a
connected and
intelligent system
for disaster
recovery.
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Household-Level Damages
Accelerate PDAs and SDEs with mobile
field assessments, auto-updating
dashboards, and property-level
damage tracking.

&

Debris & Resource Management
Track debris pickups, tickets,
generators, light towers, and
emergency equipment with real-time
status updates and automated return
reminders.

©

Vulnerable Population Management
Maintain Access and Functional Needs
registries so emergency teams can
identify residents requiring additional
support during response and recovery.

o

Public Infrastructure & Critical Assets
Map damaged roads, bridges, utilities,
lift stations, and stormwater pumps
while tracking inspections and
maintenance activity.

E

Grant Management

Store worksheets, cost shares,
documentation, and recovery records
in one centralized, audit-ready system.

@

Public Communication & Outreach
Share updates through a public portal,
collect resident submissions, and
automate mailings and notifications to
keep communities informed.
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Hurricane Season

Storm preparedness matters
more than ever.

The Disaster Recovery Landscape Is Changing

e Communities can no longer rely on FEMA alone to drive
recovery efforts

e Federal funding and reimbursement processes are
becoming more uncertain, delayed, and
documentation-driven

What This Means for Local Governments

e Communities need to proactively track and document
damages from day one

e Strong local processes for assessments, inspections,
photos, and reporting are critical to securing recovery
funding
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Hurricane Season

Damage assessments and
debris management are
critical.

Current Challenges

e Manual processes and disconnected records slow recovery
efforts
Incomplete documentation can create issues with reporting
Tracking debris removal, inspections, and damages across
teams is often difficult during fast-moving events

What Communities Need

Standardized damage assessment workflows
Centralized debris tracking and documentation
Real-time field data collection, photos, and reporting
Clear record keeping to support recovery funding and
audits
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Hurricane Season

Preparing for the
disaster life cycle is
critical for all
communities, especially
at-risk communities.

DISASTER
MANAGEMENT
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Disaster Lifecycle

Preparing for the disaster lifecycle.

Recover faster
Being prepared enables a more
efficient response and aids in

expediting the recovery process.
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Avoid compliance issues
Minimize compliance issues by
ensuring your team is equipped
to meet regulatory requirements
during a crisis.
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Unlock grant funding

Swiftly demonstrate readiness
and eligibility, expediting the
process of accessing and
unlocking grant funding.
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Walkthrough
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Thank you!

withforerunner.com

JT White, CFM
jt@withforerunner.com

Chris Schilling
chris@withforerunner.com
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