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Welcome

● This presentation is being recorded.
● The recording will be shared via email after the 

webinar.
● If you have a question, please post it in the 

chat.
● At the end of the webinar, complete the 

attendance survey to receive your 1 ASFPM 
CEC and .10 ICC CEU. The certificates will be 
sent via email to you, ASFPM, and ICC next 
week.

● Please reach out after the webinar for 
additional questions.



Poll

Code and Standards



Introduction
Shirley Ellis

Contents

Q&A

1
2
3



Our solution

Forerunner empowers gov. 
agencies to do more.



Introduction

Code 
enforcement and 

building safety 
are more critical 

than ever.



We work with 
over 190 cities, 
counties, and 
states 
throughout the 
U.S.
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Product overview

Geospatial 
dashboard 
delivers 
per-property 
insight.
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Product overview

Manage 
documentation, 
letters, and files 
in one place.



Use the mobile 
app to inspect, 
flag, and update 
in the field.
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Product overview
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Product overview

Use AI to 
accelerate 
enforcement 
while keeping 
humans in the 
loop.
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The International Code 
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WHY, WHO, WHAT, WHERE, 
AND HOW



ICC Code Development Process
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OVERVIEW
As professionals in this 
industry, you may think you 
understand building codes 
and standards, but do you 
really?
This session will include who 
is the ICC, discuss ways 
codes and standards are 
similar and more 
importantly how they differ, 
including how are codes 
and standards developed, 
maintained and your role 
in the processes will be 
covered during the session.

City of Gonzales Community Development



WHY
we do what we do?

Buildings need 
to be built safe 

to protect those 
we love, where 
they work, live, 
learn, and play.



WHO is the 
International Code Council

A member-focused association, led by a Board of  
Directors, consisting of 18 Officers and Directors, 
elected by the governmental voting members.
A membership of over 66,000 – municipal, county, 
state, federal and international enforcement – 
building and fire officials, architects, engineers, 
builders, contractors, elected officials, 
manufacturers and others in or interested in the 
built environment or construction industry.



 ICC is dedicated to developing model codes and 
standards.

 ICC subsidizes the development and maintenance of its 
model codes and standards through revenue generated 
by product evaluations, certification, accreditation, 
training and education and sales of publications, both 
printed and digital.



WHAT
are codes and 

standards?

The rules and 
regulations for how 
to play the building 
construction game.



Codes and standards purpose 

 The purpose of codes and standards is to 
protect the public health, safety and welfare by 
regulating safe construction.  

 Reduce potential hazards, both fire, structural, 
and environmental by providing consistent 
standards in construction, enhance level playing 
field, and contribute to the well-being of a 
community.



Codes and standards span every aspect of the life of 
a building – from the bottom of the foundation to the 
top of the roof – and everything in between.

Fire

Energy 
Conservation

Fuel Gas

Plumbing

Swimming 
Pool and Spa

Mechanical 

Property 
Maintenance

Green 
Construction 

Residential Building



Codes, Standards, Guidelines
 ICC develops the International Codes, a 

coordinated, modern set of building 
codes. Changes to the I-Codes are 
made through a transparent and 
inclusive consensus-based process that 
complies with the OMB Circular A-119.

 ICC also develops a number of 
standards, including resilience, 
accessibility, energy, and green 
construction standards, and is 
accredited by the American National 
Standards Institute as a standards 
developer.

 ICC Guidelines are in-depth, topic 
specific technical publications that have 
global relevancy and may be used 
internationally. 



Is there a difference?
 A code is a set of rules and specifications for the correct methods and 

materials used in a certain product, building or process. The main 
purpose of codes is to protect the public by setting up the minimum 
acceptable level of safety for buildings, products and processes. Codes 
can be approved by local, state, federal or international governments 
and usually carry the force of law.

 A technical standard is an established norm or requirement. It is usually 
a formal document that establishes uniform engineering or technical 
criteria, methods, processes and practices governing issues such as 
safety, quality, materials and operational principals. Standards alone 
are not necessarily applicable by law, they are often adopted through 
code reference and used to govern practices within the industry.

 Guidelines are different from codes or standards in that they will 
generally use nonmandatory language and are not adopted by law.





Codes

 Codes are rules and regulations that
 Set minimum requirements
 Apply to all types of structures
 Apply to all levels of construction
 Apply to all stages in the life of the building
 Address all construction trades



Codes
 The I-Codes are model codes that form the basis of building and 

safety regulations meant to be adapted and adopted by regulatory 
authorities to meet specific climate, geographic, or local needs. 
There are many variances in code adoption.  It is not a one size fits all 
when in comes to adoption processes. 

 Jurisdictions follow their own processes for review and adoption. They 
are adopted and/or amended in jurisdictions in all fifty states, District 
of Columbia, in the U.S. Territories, and in several other countries and 
are also used by US Federal Agencies.

 Some states adopt for statewide use. Home rule states might adopt 
for state owned or leased buildings and leave it up to local 
jurisdictions to adopt or not.

 Some states and jurisdictions opt to have custom codes published 
using the I-Codes as their base codes, i.e. California, NYC, Virginia, 
Chicago, Ohio, Florida, South Carolina, etc.



Standards

 Standards are referenced in Codes and 
become a part of the code.

 Most construction standards are the Method of 
Measurement or Test type.

 Design and Practice documents receive the 
most use by consulting engineers and architects, 
requests for committee participation, public 
review comment and adoption by code bodies.



Types of Standards
 Standard Design

 Includes basic design 
procedures and engineering 
formulas

 Describes methods of testing 
that determine the physical, 
functional or performance 
characteristics of specific 
materials or products

 Standard Rating
 Address product quality 

characteristics such as 
composition, dimension and 
uniformity

 Primary 
 Provide public health 

protection, including 
protecting the health of 
sensitive populations such as 
asthmatics, children, and the 
elderly

 Secondary
 Provide public welfare 

protection, including 
protection against decreased 
visibility and damage to 
animals, crops, vegetation, 
and buildings



Standards
 Generally, an 

organization in the 
construction field will 
develop a standard 
relating to the best 
material for specific 
applications, or the 
best way to test fire-
rated products. 



WHERE?



International Code Council

ICC codes and 
standards are 

used in the 
design, 

construction and 
compliance 
process to 

construct safe, 
sustainable, 

affordable and 
resilient 

structures.  



HOW to participate 
in the process?

Participation in the 
development of 

codes and 
standards is a 
commitment 

and/or passion.



Changing the ICC Codes

 Constantly changing on a 3-year cycle
 Developed by Committees
 Approved by government voting 

members
 A set schedule and policies
 Changing due to

  New technologies
  New products
  Lessons learned 

 Failures and disasters



2024/2026
ICC Code 
Development 
Cycle



Details
 Code Change Calendar is published for each cycle.
 Proposed code changes are submitted on-line through the 

cdpACCESS, due in January for each Group (A or B).
 Anyone can submit a code change.

 At the beginning of the 3 year cycle a ‘Call for Committees’ is 
issued, and the ICC Board of Directors appoint members.
 Must be a balance 

General: Government regulatory agencies
 User: Building owners, designers, insurance companies, 

private inspection agencies, academics
 Producer: builders, contractors, manufactures, distributors.



ICC Change Procedures



Jul

Codes Process Discussion

Year 3Year 1 Year 2

CC Due*

Jan Apr

CAH #2
(9 days, 2 Tracks)

Oct

CC Due*

Jan Apr

CAH #2
(9 days, 2 Tracks)

Oct

OGCV (A&B)
(3 weeks)

Jan

New 
Edition

DecApr

CAH #1
(9 days, 2 Tracks)

Group BGroup A

May

CAH #1
(9 days, 2 Tracks)

PCH (A&B)
(10 days, 1 Track)

N
ew

Jul

Comments / Modifications in 
Response to CAH#1

Comments / Modifications 
in Response to CAH#1

PC Group A 
Due*

PC Group B 
Due*

Publication

1. CCC Resolves Conflicting Actions 
(see 14.2 of CP 28)

2. CAC, CCC, CDC & IC Application 
& Selection for next cycle

CAC – Code Action Committees
CAH – Committee Action Hearing
CC – Code Changes
CDC – Code Development Committees
PC – Public Comments
PCH – Public Comment Hearing

OGCV – Online Government Consensus Vote
Acronyms Notes

* via cdpAccess

New Standards 
Complete NLT

2024 2025 2026

CP 28-05  
Code Development

https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf


Progression to Consensus or Individual Vote

CAH#1 Comments
in response 

to CAH#1

CAH#2

No Comments

Yes Public
Comments

No Comments

Yes

• 50% + 1  (simple 
majority) for Approval 
“As Submitted”, “As 
Modified” or 
“Disapproved” 
Recommendation

• 50% + 1  (simple 
majority) for Approval 
“As Submitted”, “As 
Modified” or 
“Disapproved” 
Recommendation

Group B (Year 2)

Group A (Year 1)

Year 3 (Group A & B PCH and OGCV Combined)

Year 1 (Group A) & 2 (Group B)

Year 1  (Group A) & Year 2 (Group B)

CP 28-05  
Code Development

Combined 
PCH

 Consent 
Agenda 
(Voice Vote)

Combined 
PCH

Individual 
Consideration 
Agenda & Vote

OGCV

Final Completed 
Action

• 50% + 1 (simple majority) to concur 
with CAH#2 action (“As Submitted”, 
“As Modified”, or “Disapproval”)

• 2/3 for Approval for “As Modified 
Public Comment” at PCH

• Two Voting Options (See 
11.1 in CP 28)

• Add to PCH votes 
(cumulative)

Year 3 (Group A & B)

Year 3 (Group A & B)Year 3 (Group A & B)

Comments to 
the First 

Committee 
Action 

Hearing

“Me Too” Comments (or equivalent) are not considered a triggering comment and will proceed to 
Consent Agenda.

Public Comments close for each 
group in their respective year.

https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf


3 Disapprovals Rule

CAH#1 CAH#2
Combined 

PCH
Discussion & Vote

No Further 
Action in 
Current 

Cycle

• Opportunity to Build 
Consensus

• Opportunity to correct 
issues/problems

• Opportunity for 
Comment to CAH#1 
action

Disapproved Disapproved

• Opportunity to Build 
Consensus

• Opportunity to correct 
issues/problems

• Opportunity for Public 
Comment

Disapproved

1 2 3

=

CP 28-05  
Code Development

https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf
https://www.iccsafe.org/wp-content/uploads/CP28-05.pdf


Code Hearings are not always pretty!!

Code Change work isn’t always pretty

City of Gonzales Community Development

2008 Cincinnati



Committee Action Hearing Procedures

Step 1 Getting Ready  
 

• Changes to the Hearing 
Agenda

• Proponents and Opponents 
line up

• Proposal is called to the 
hearing floor

• Testimony begins

Step 2 Testimony

• The 2-minute drill

•    Proponents – 2 minutes

•    Opponents – 2 minutes

• Rebuttal*

•    Proponents – 1 minute

•    Opponents – 1 minute
•        * Rebuttal on testimony only

Step 3 Committee Action

• Discussion among committee

• Motion and Second

• Recommendation

 Approval

 Approval as amended

 Disapproval

29Ci ty of  Gonzal es  
Community Deve lopment

02/25/2026



Public Comment Hearing Procedures

Step 1 Getting Ready  
 

• Consent agenda approved by 
vote

• Changes to the Hearing 
Agenda

• Proponents and Opponents 
line up

• Proposal is called to the 
hearing floor

• Testimony begins

Step 2 Testimony

• The 2-minute drill

•    Proponents – 2 minutes

•    Opponents – 2 minutes

• Rebuttal*

•    Proponents – 1 minute

•    Opponents – 1 minute
•         * Rebuttal on testimony only

Step 3 Action

• Vote on Recommendation 
from the Committee

• New motion, if the Committee 
is overturned

Ci ty of  Gonzal es
Community Deve lopment

02/25/2026 30



ICC Code 
Changes

 By the numbers

City of Gonzales
Community Development

11//9/2022



Standard Development

Many types of organizations are involved in developing 
construction industry standards. Some of these groups, such 
as the International Organization for Standards (ISO) 
develop standards used all over the world. Other global 
standards groups include the International Code Council, 
which focuses on testing standards for materials and 
building techniques. In the United States, engineering groups 
l ike the American Society of Heating, Refrigeration and Air 
Conditioning Engineers or the American Society of 
Mechanical Engineers are heavily involved in standards 
development within their specific fields.



Committee Standard Development

 Continuous maintenance
 Published on a 3-year cycle
 Developed by Committees
 Changing due to

  New technologies
  New products
  Lessons learned 

 Failures and disasters



Continuous Maintenance

 Under continuous maintenance anyone may 
propose changes at any time. All submittals are 
acknowledged and forwarded to the 
appropriate committee.

 Each change will be considered by the 
committee according to a definite schedule 
and the submitter will be informed of the 
disposition of their substantive proposals.



Committee Standard Development



Standards Development Procedure

Step 1 

• Committee appointed

• Work plan established, with 
staff secretariat

• Conduct meetings

• Follow ICC Consensus 
Procedures

Step 2

• Initial draft or previous edition 
is made available for input by 
committee or interested 
parties

• Becomes the Public Comment 
draft and is posted publicly for 
a defined comment period

Step 3

• Public comments are 
organized, considered by  
committee, which may 
become revisions to create a 
second draft

• Second draft posted on 
revisions only

• Repeat Step 3 until no 
technical or substantive 
comments 

Ci ty of  Gonzal es
Community Deve lopment

02/25/2026 36

Step 4 Committee is bal loted for final  approval, the  approved 
committee response is  conveyed to the proposer  and publ ished.



Committee Review

 The committee shall respond with a written response that is limited to one of the 
following, include reasons on the last 3:
  Proposed change accepted for public review without modification

  Proposed change accepted for public review with modification

  Proposed change accepted for further study
  Study must be completed within 7 months

  Proposed change rejected.

 Further study will require an additional response when completed.



ICC Guidelines
 Guides are not codes or standards.



Guide Development Process CP 33-08  
Guide  
Development

1. Identification of the subject area
2. Assessment of need
3. Appointment of Project Manager

• Possibly develop an initial staff draft (best practice)

4. Appointment of Guideline Development 
Committee

5. Creation of draft Guideline
6. Public comment 
7. Publication

Ideate

Develop 

Publish 

IC
C 

In
te

rn
al

1

2

3

2-3 months +/-

6-12 months +/-

1-3 months +/-

Source: CP 33-08 | 2022

NOTE:  Non-mandatory language

Good to use

9 
– 

18
 +

/-
 M

on
th

s

https://www.iccsafe.org/wp-content/uploads/CP33-08.pdf
https://www.iccsafe.org/wp-content/uploads/CP33-08.pdf
https://www.iccsafe.org/wp-content/uploads/CP33-08.pdf


Next Step

THE WAY TO GET 
STARTED IS TO QUIT 

TALKING AND 
BEGIN DOING.  

Walt Disney



WHAT’S NEXT?

 How to apply what you’ve 
learned today….better 
informed code personnel 
provide better service to their 
community.

• The codes do not fix themselves
• If there are code conflicts in your 

jurisdiction there in others as well 

• Attend (or watch) the PCH hearings in 
Hartford, Conn. beginning  April 19, at 
1:00 pm

• If attending in person, find a mentor to 
explain the action and help you 
negotiate the process.

• TESTIFY – all opinions have value

• They don’t bite, I promise!!
• If unable to attend, watch on the 

web.
• Review proposals, the monographs 

are available on-line…for free!!
• ICC Code Commentaries are your 

friend!



ICC – iccsafe.org

 Membership – join ICC and/or national, state and local 
chapters

 Professional Development – training, certification, job board
 Products and Services – code development, consulting, 

software
 Resources and News – Off-site construction, PMG, WUIC
 Store 
 Codes – free I-Codes, standards, commentaries, resources
  Click “Codes” tab, click ‘I-codes” select year, click cover



THANK 
YOU

See you 
in the 

hearing 
room

ICC Code Development Process
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